
Transit-Accessible Locations  
for Health and Social Services 

Table-Top Discussion Questions:  
What Needs to Happen to Make Better Location Decisions? 

 
 
 
It has been challenging to ensure that public services, including health and social services, 
are in locations that people can reach easily – including those who do not have auto 
access.  At a time when both public facilities and transit are consolidating, the task 
becomes even more challenging. 

 

Prioritizing Improvements  
1. Project participants to date have identified two general models to health and social 

service provision that have the potential to improve community access to services: 
 

 a) Decentralized, neighborhood-based services and 
 
 b) Multi-service centers located in transit-rich environments that are intended to  
 serve a broader area or region.  
 
What are some of the benefits and challenges of each approach and which holds 
the most promise for improving transit access to essential services?   

 

Community and Political Support  
2. Is NIMBYism a serious constraint to locating medical and social service facilities in 

transit accessible locations?  Political opposition? What tools can be used to build 
community and political support for locating a facility in a transit accessible 
location? 

 

The Role of Service Providers: Weighing the Trade-offs  
3. Several interviewees suggested that the real estate-related portion of a facility’s 

operating cost (rent or amortization) may be only 2 to 3 percent of its total operating 
costs when considering labor costs, utilities, supplies, and other expenses.  Thus, an 
increment of $.50 - $1.00 per square foot per month, while seemingly substantial when 
comparing rents, perhaps only represents a one percent increment in operating cost.   

 
How do we get health care and social service provider location decision-makers to 
incorporate the benefits of good transit accessibility compared to the benefits of 
saving $1.00 per square foot in a poor transit accessible location.    

 



Improving Coordination 
4. How do we get service providers, city leaders, city planners, and transit planners 

to work together earlier in the location selection process to get greater 
consideration of transit accessible locations?  What entity would be most effective 
at bringing the “right” people to the table for collaborative planning and 
implementation? 

 

State and Federal Policy Influence 
5. State and federal government does play a role in influencing development and 

location decisions of health and social service providers. For example, state and federal 
regulations mandate that hospitals meet rigorous seismic standards and that buildings 
meet ADA standards.  In addition, pending regulations will attempt to diminish 
production of greenhouse gases by improving coordination of land use and 
transportation.  

 
Should state or federal grants to health care or social service agencies include a 
requirement that facility location meet a “transit accessibility” standard, and if so, 
how could it be enforced?  

 

Local Government Influence  
6. What local city or county governmental policies (incentives, mitigation or 

development fees, mandates, zoning, etc.) would work most effectively to 
accomplish the goal of locating health care and social services near good transit?  
How can they or how should they be enforced? 

 

Identifying New Solutions 
7. A number of potential solutions and strategies were identified by project interviewees, 

focus group participants, and Technical Advisory Committee members. These include: 
 Establish neighborhood serving clinics and facilities 
 Co-locate or cluster facilities 
 Pursue infill and re-use opportunities 
 Strengthen local review processes 
 Establish development mitigation fees 
 Participate in existing transit incentive programs 
 Improve collaboration between transit agencies, cities, and service providers. 
 

What other solutions exist that hold promise for improving transit access to health 
care and social services in the Bay Area? Please outline an initial implementation 
strategy for this solution. 
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